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competitor’s advantage 
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<1 <1 da da <u <u D 

II 2/1 

QJ c\ <U eg cj £=* 2/0/ 6J2/^^H 2/£=i I d 

uiwnTnnnmi LLa^ < u']^n < mjn^ t ui < um < 3 

'ua^T^nujj’MJJiainnTj^^fl'UfnEjliinamiufi^'UT'^rmjj’MJjnannmiiraajjIa^^afna'uana^^mi rm 



<i <\ u <u 


aeifnvmiiy {Jaaaaiaai^a^fmfiii^edi^'UT'^niiuvilanaa'visl'Ufmvi'ai'm'UQ^niiuSvignaiJiiimi 

H v <1 

<U HJ <U H 

■ i 2/ 



Abstract 

The competition in today’s business world has been changed rapidly increasing. The 
innovation will be a significant role as the factors of knowledge-based economy era to 
complete in their businesses for the third decade. In applying different innovation within 
activities such as product innovation, service innovation, and process innovation, it can bring 
more value to their customers. Thus, business will create the innovative by using the 
innovation source including closed innovation which related to the internal business's 
implementation and open innovation which comes from linking to external organizations. 
The business can be innovative occur are the source of innovation in the business of 
invention and innovation that comes from linking to external organizations. The strategy to 
develop innovative can make the business to be the leadership of innovation in industry. 
The key elements of developing the innovation or strategy for developing innovative consist 
of innovations must be driven by senior management; promoting to develop innovation; and 
supporting and motivating. Creating an innovation organization can change and create the 
sustainability in the organization and leading to be the leader in the industry for changing 
rapidly. 
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fnanmu: uieiniiy naans mnnlmtJlanmm'mj efatiu 

QJ <1 <U 

uvmn 

eiaaait; 8 t;n?n 10 tl^miiuifmu^wl'usinayiniJitJmyil'u^ai^Ian anamiillmiduij'ij'tja'i 

<1 <1 <u 

ni‘ 3 U , ?i' 3 wn'uljJm?j^u'?i 4 i!i,f' 3 flaifn < )Aia'umufi^u 1 rm nnsdfnd^namnnaanwama^ (Continuous 

<i <11 

9J I 

improvement Vila kaizen) ivhtfu mawauaua^wapmu 

I 2 J 

lia^nii^a' 3 anmy,aiiwfu'uifm , wlia^fnif 5 m 3 ji,i,iJanlvi 3 j , atj , i>?iua^QtJi, < M^fisina^i' 3 6 ia' 3 i>i> 6 n' 3 < MTu%niiu 

<U <U 'U ^ ^ 1 

maia^fu^anTjutntJOTyn^s'jnaufi^cia^flaa^^aiAifiT'^mii.ilsti'uuilei^yn^mflMfiEi 

S^anaanninsanstuanfgaunni (US journal) tJ 2010 Mpn^nTjd'iiuT^iniiiiJjaiimjJiCi 
2 / 

umnnlii 3 nmiimi (innovation will be our next 3 decades) I^itJUViPmUQatJOi.Pniii'Ml'UOnail 

lAnj'inmj'u 

pmu?njJT 3 fit'U'uT^n‘ 3 ‘ 3 jj (ici : innovation capacity index) dssunnwnnaatnnfjfi''maT‘ 3 tl was 
antsamlm fbutliavma-anltli ( 76.7 ici-score) tulw^tiinnikauSa a^nfijibunfllnaaalnawnn 

d& 'll 'U 

45 ( 54.8 ici-score) ua^Ifin^njJVi^a^^I'il'fufi^jJii.fiWtjtimSfnpianwtJi! 


imnssaj fiaasta 

Peter Drucker (1985) nem^o “inflnmi” 'Luuuua^^a^w'iJisna'urm'iii.il'umla^Sai.avns 

<1 <u 

cfivifuwil^naiimitiirmuen^vnwfiiJii^lEJD'uUfi^Iameiainmiii.iJiaiiuilfi^m^ *i maecfn^siinai.mi; 

<u i <\ 

<u 

Rogers (1995) ndm'i “ufonTau” mnafk fmufifl nnstl/jiTiwIaiilnMmi 

Thomas Hughes ( 1987 ) nehrin 'unVinssaj tul'umiilinsrmtvijJ 6 ] UTd^ijpivia^annMwTurm 

, 2/ I 2/ i 

£ij « yw Q J c£\ QJ QJ I 2V QJ eg *=J Qjcs. 

nnaawialmunnin^nnnim'U'tm *] uai monuunpi'aupimipi^muasvi^'unwanaufmvi^aa'aijgupi 

l 9J t=8 o VI . . Qjc± t=S 1 M | i ^ QJt=$ d d i ^ QJt=± 

namaia^unliJiJfmfla^ wimn^n^LtJannm^iJ/iu^^umnatJ/iu^ui 

dd dvJ cW 

Betje (1998) ■Qaijj'in “‘unVmsim” awmnuiinl.fflussnan'nwafl mTanvma 
ullnnawnwasiilniiph-a «] 

‘baaff ^a^Tna! (2546) nemdi ■uiVinmi ranask iffoistlfjufitmi 6 ) vhalan'liJa'imflu ba 

2 J I V 

a^aa^lJ^a^nn^ < 3n^n < u^^Jn5n^ < 3lvilJ , «] !mvn vi1aflnn^ < Uf < utJ^^a^m l nHLViijn^?iij uasa^vfovi?nej 
manviL^itjnnivi^aa^^^jvinavimvim^aaaL^mannnL^wa^vn^iJnu^vnLvii^tJunnnLtJaa^viuna 

<m <u ^ 

dmann^Maan^tlsi^nsni^ 

1 ! 9J 

nannunsnaumsTamu vi.pi. 2542 sstm “uTflnmi” mnafn ^jb^mAndnlawdanann 
iJw wanaasHilupmufifl asms Vila aiJnitu iilumt 

ciTun^TU'U'T^inmjuvi^'inS (2553) nemin “■unVinssn” nrutmla^ “pmutvai” was 
“fliijj?(nvinialTjni‘3'unliJT,^lwn(?i < il‘3i;Ia 6 a < uiv!i,?'3 < )Ain^ e a!j’’ 

aswulem dwl'Maiain^pmu'ya^moi “inViniui” bnjjna^mflnm^fru weiaan-abnenijain 

V H 2, 

mnvimnab'tmmj astfllm frm “'uieinssu” na Mvd tiMmla^Ivd wmivilmim! aiaautlu 
pmvmfllvd nlaa^niivmVLmnflTru aiaautl'u wibnam ulrm nlansstn'un'islmi ®| vtaibassn 
inainmnmuasninijnnafi^ssmftaafnbssbjii'u arufmmmnph-a af^nnsitlaarnttla^mfifl 

v 

v 

mmija^Vm 
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{Ji)i) < U'Ui,f 5 iiyfin^)Iana£n, < u 6 aQ'3niii,iJa£j'UU.iJei'3mei'5iiUUi,f 5 iiyffn^)?n < uf 5 niui(Knowled5e-based 

<1 da <u <u da da <u 

economy) WLil'umi'uifnujf vilavifvminTyn^fmiJflfl (Know-how) pmiMEmnsy u,as 

yifvi^’uyn^iInjajiJjneifi^Hm^’iJiida'a’uyn^miiwriavilamvnMa 

<u <u tfa 

cs d i ^ t=i cik %> 

UTVifmsj a- 3 i,iJi!ilaaa 3 if l (a)l < umiuw€ < u 3 0 TMfuginaa^i>f 5 iiwnafn'UPm 3 Ji wmvmem-asina 

<1 s da da <u <1 

vilawaflmm uas/vila 


gtJiitmtia-a , uiVm < a‘ 53 j 

<u 

nJuuu^a^'UQPimijj (Forms of Innovation) enimaanutmlflvmiaitJutJtJ atnVWfiemj vnn 

<u <U 

antmngiJi.i.mj'tia^’U'T^niigsj^njJT'^a'iJg^ci^^rm’uililH asaiimmumtl’u 3 tUuaju 1mm ranrai 


wapmom uoVinmitilrm u.as’uiPinggufns'ui'umii 


tnanTaiiwawwii (Product Innovation) 

t!T , ^n‘ 3 iJjl < ug < iJ 6 ija^ 3 < umvi 1 aw 3 ^ri'a! 6 M IpiaLamsauflnaiJlfifiulIfifi uiflngiiJwaw/iWijmtl'u 

<u <1 

(faati'nwu a < umvi 1 aw 3 ^ri'a! e Mlvi 3 j , MmEj£il'u^en^jJifia < u 



^naan^'U'iPinmjwa^/ia!^ 


w^wivlan Tide Pod 


wa ® /feu •wlvi jj v\ ttl v i emivhpm uasaiFilm a u 

v 

Vh vn m \vi a a -3 mill uei s a a^ vila vrn ia -3a a n -3 viu n 
mSa'umafia’u ^mmlmimtlu^vi ulwi vi uaufl 
a jja^aaihaswwtnitluwafl/uu^vimianQn Tide 

'U 

Pod (foamgianw^nvIanMufnmjsviaaninvifaiJ 

i> i i 

fru ^TUfm 

i 

■tiaVimnu tmt;wiJPini3J?i(?il?iWnijmawiiAiiaun'u 3 
aai^w^nvlanvaanlvd vnnvhMautlaamtJfi'i 
viqSnmjmg^nm e i)a'3fi < uam1fTul < ua < uifi^l''3a 



naa-sn^fl'TOvitf'ij MyKleenex Tissue 2.0 

rmviiHng^pnwviaa'umnfnai.tl’ui.la^ciTU’UPififi 
ila^Tja-apnaufm LtlmLtnvmrmaafm'U'u 

d <U 6’6) \ 6'd S' *=jo %> <U 

WAemommi^a^mtiaia-Pianin vihfmnispnw 
fm'un'fi tmdi^inii^^iwng^vila’M'B'Bfnalvinfia^ 

«u ^ 

letasliftmtJaamuJfN uflwtbsma'urn'maulii 

<u 

tiJfiaiiniiHdiiila^'u 6 ya' 3 neia^niii(?ii'y'l < M 3 j Inami 
I’Usa'ueifnvii.il'u aenjumn Vila Photo Album 
u.’uifl^lvui^ia^u.'uii’u^pia fiTattleur] MyKleenex 
Tissue 2.0 

<u 

itlurnma^fliatjmilfl 
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JL 2 H lingsalads 
salades./grillades 




Sizzing Salads Dinner Kits 


aTvrmiavmEJ a^aimjaaei^ idmmidOTa-stil'bm 
fmvld iduauflodmaijdiNsnvifiJflmuaiaafl 
llEJfith Sizzing Salads Dinner Kits iiJ'UtnFmuiia 
mla^^dnadViwa^OTaOTaeid^iemaiimdi! 
wd n id tn n n n?nat;fijdi£vniinma^iiFm?!Jj 
lala-nJi'ifNt'uaaV) 'uiiai^aenli^nuln' was 

S <=1 

2/ 

fudisyn^ldlati 

V I 

20 inmvhijru 

1 <u 

ii/msnaidt^limi'u u? : i 2 i l l 3 J 3 jnni,ri < ul < iJ < M^) 2 i?Qf 5 iQ£i l l#r 

i as € i V <u 

lumiianvmnaNapimumvmd vnrmajjwai'urm 
wind^a^wnHanidwna asdnHmiimtJ'uuj'u 

<u u 

ma^fnvi^ajjuiduuu 


UQflnTsajijtfnii (Service Innovation) 


■UTOniijjtilm'fi.tl'uiiJy.uuniiH'UT'^niiij^liienjjuajja^i.'M'ulliaai^TOi.a'u iw nidknViniiij 

<u 



pnatmiw nii'unmpilmfiticii'jeiijmpiufi^aiimaiii.'u^mnempijm^muin^niiijjtiirmlvm *\ anvi mi 


qaAna^Ufri wnuniidisajavmniilw iiluimu 

v 


riatra 


Service Innovation aW MK 'u^niiuulfmQ'umauiPi dflamaaianisaiya'um 12 ilfvu 
300 emnybibsiviPi fmuani.fa^'liilmn^fj’uaai^ij'ii.anj umnpmnrmilmn ditidi^TtlidViawat; 

<o <u H 

i I i av i v i 

inmiam^aoieM L^^iI < UQ < u0^Ll^jnia^3jnn5 < u^6in^uj 

=u s <w 

da nniHfnoajgfamymjmiem^ imniiajiilfm (Innovation Service) dvhlmammdmitJTudvi 
trnnpio-i mananwu wasidiiinnninfnii^vmEjan pnitu mla^iIiyn^einpi'njma'uiliJfirmeifn^ 

t) <u <y 

'U'lPin'mj'ulmi^i.tlmapiciivifmajj m a'unanattltnJf^nji'uivn^ei'ii^’U'Tpin'mjulmi akvifufia'umJd 

<U 

wuiud da imnanwvkpmyati (The Warmest Moment) akwftJimniiiJtjIniTtia-HaMfl SpnCI 

i ii 2/ 

mk atlnid em-3 lad ?nu du^ninjlmi d IrimnrnimdpiaeiTJfnvi vh vml'Baivmd pkudli'm'uwap) 

I I V 

^ < uMfe?u < iJ £ 5^yn < u 6 ?ja^anm rmiJfuTJ^adi^waLfia^ T/unjiJinanmjfm Imw m nniVhHfimj 

V H v <\ <U 

i 2/ &/ 

rmidu umimlnijaEjnpnaj eio'U'uoPinii3ji,iJ < unimJaami,iJa'3OT < uatii^nnnit;IpiPi vkaa-dimnima 

I V l> 

'uiJJiHi'iJjn'um d^waHdisavmaimdjjjnnmj didruaijlaFnjjjnda e i da armaria 

'UT'piniiiJ'ulriiiua^lpii.wdi^i'UPi'njHl'iJl'iafTU Ipia^nu’ulmiCiciajmid'iiiemla da miari'Waidimjj 

'U <1 

6) %> v 

Ivmnm 
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tnanTaJjnis'U'i'Ufm (Process Innovation) 

v 

niTUfmtlaa'ui.unvm mrauTunTS vilaiBmiT.’uiiiJi.m'uvii.mnpin^'liJ^nnmu tria&h'Smj iim’U'vndtoEJ 

aj 

fuanvnaijnaisvm-aeina^B e-commerce) ^^00^pni3J0ii,iJ'ul'umi0^ < M o ii,0n?m^0'3/npisin0 am 

<i a 

ci^wei^anTaa^HnHaiat’unTa^ii.'U'ueiinall'adi^jJin Ltlumj 


ehatra 


ulwi uapmw fmlvli waiiei annVi (uvnim) £i "imniiy" rafi^n 

nmi unsri ismu Intranet rnilu Knowledge Management iiit! 
lamavii.npi^'uT.'Ufnsui’urmi.m'iInjJTM^'uii.tl'uiiiJemju.fisH^n’ul^al^ is'uuuasi.tlpnja^vn^H 

•u 

vnln^TU'tinpi'uemjiiaemjua^^^mjpmtjmaa'ulvn, ampmaamifnimeh-a 6 ] injjfmlotifmpiMafi 
mpmpi Ufi^itJutJ'unii’Vii^i'ul^a^ii.a^witi'jii'Utjaa'ula'U anmis Way to Share, Where to Learn 
witJpiKtnFmmtl 2546 ueinism/lvf "pipifi" "pimitlrin" winvmlmtlfllfi^nnivitia mini amain 

<i ai ai 

0 amn\liijpmjjpimLhjT 0 ni?i wtlipnijjaiinimiltmaV' tCl'ualaumi^a^I^awulvm^Pia^fmi.tl^H 

2/ ai ^ 

tju viiau «] mmw\j\Jismim^diuCiUyl 5- 
10% t'ui.ma^ilmatmil’uiin^'iaciiviTuni^^’uHpi’uT.’ua^^niiP^umiififn^lamatviiJ 6 ] pfaflinehivm "pm 
tnnniii/lmh nUimn" 


tivm 4 vmaj 04 'Uinnii 3 J (Sources of Innovation) 

wvmwima^wTnniiijCi 2 wvmi pia 

1 . tmniiijvmiainniiflflmj/iialunanii (Closed Innovation) naukuwawinmaimi 
•ua-^i.i.'U'ipimviirL’ua'umu.as'uIrm^nfin a^prmanaapi^vtii'ia^i’ul'i’urmQaauaiiWaj’ui (R&D) !m 
uamnvntinainivmniijjipmiJfniJiinttjniiPinfltjMvm 

<i ai 

‘a'ljjmni^'ui’unniit'urmmi.'U’u^i'uT.viiJ ®i i.riaviasafn^uafini.^uT.’ua'Upnu.asuIrm wniimmjinniiu 

ay V 

ympimriiam^nama^m! InaifoltJtfnfla^inainniinismjuiflniiiJ InaniiKi^usiiijawniiTu 

a ay * 

ainniTuma-a iiJ'unalnl'umiwan^'uHuaainiwviUPi'ya'ia^afmSpmu^'u^Ql'umieifi^aQmju'iJan 

i 2/ 

lvmwat;pmtJfln?miniinMvm e i min u.as'uau.tnfipi^nan'ltJwauwfmjnuaumu.astjlfm^a^ 
fiami maaii^pnijjjnjniayn^niio^'u 

Ipianaln'Mtil'u^ui'ya^'UQPifmu/nal'unafm'U'u 00 niivhniiiaaiianmCipmijna'Snii 

ai 

ay 1 11 

1 vi 6 ) ay o ay ay ay ay q q w a 5 ) ^ q ay *=j ay i \ ay eg dd i q i ^ 

a^n'3LiL^^Lvi^']niJ?in^fijn < u < y^^^L^L < unn < i^^?i < uL^ 6 aa?i < u^n^a'3L < 3nLijamEJ < un < u^L^^^ < u ^sfnmviajvi 

ay <y ay 

€ q ayai o ay ay ^ d ^ q ay v\ , ay \ 

04fimibpia miennapmuna-amitia-aanfn waiaaimniiuamLmmaijaiJj mamnimim’umnem 

ai 1 

anpmihvijjiEj waHviiitjn4flii3jfl04miuas;w4W0faiiijffaa4vtanm0&inW£nm3ufliuastjimiti04 

v v 

narm viiaaiaamtltjniiajjniwundjjda&j (Focus group) Ipiarm'unprmym'ija^najjanpfimjjii'ijjt'u 
miafcmiwuman mavmaijaainniuympNnfhi uastinM^l'umiiimin^mauapnmjpia^miiua^ 

aj aj 

iinwOTaianphnaliJ 
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pj''3a£j , n'3fmfifn'3T'ai'U5‘5‘5Jja'34m‘3mariaHm^'UT'^n‘5‘5jjfn£jl, < ua'a4m‘3 

2 / ii i 


VUJlfl 

Manufacturing iJ^yi.Sm‘3m < uI^0Ejn^‘3i^i,!im^0inm‘3 < vi o n'3it!mt!'UT'(?in‘3‘3jj'w^6iJjjJi0m'3(?i0m0'3 Tma 
00llJnUQ^J < U5113J0'30ni'M?0 "A B C D" 

A Adaptability pimu?njJT30T,'um‘3iJTU^imnu?mi , um‘50j^i'3 6 ] 5fmiJ , m03Jvtasi,lEJ , uf 
B Borderness im’unefaij.wun unamjanifa-a 

sj 

C Clear Thinking was Clear Communication miammsaaanivi'Waa'U 

I v 

D Dedication and Determination 

2 / S ^ 

4 a-sil ttlt!?!^‘3£!ii,!0 6 iJ0'3fm < u o nt!T^n‘3‘3jjml < iJwni,tJ'Ui,'Q0i,^0']nt!n < uyin?iTU'3n'u 

SJ SJ S 

Qai < U5113J^I,lJ'Ui,ViS0 < U < M'll06flf40J 6 y0'30'30ni 

QJ 

einniwlvianmij 1mm T^iAmunau^iNinw]‘5 "'UT^'nwp hej" (Bamrungrad way) 
tmaymTi/n T^wmunau5^‘nuf|f wuTumsmjnaafifna 

S c*J V <u 

2 / 

L^^nu c u < ul(?ianw "Most Innovative company" was emu 

2 / I 

V V d d QJ d eg 6) VI Ud o qj qj qj 6) 2><r 

^a^nn^a^w < u < 3l/in^n < uvinn^vin^n^nnn3J^^^aL^?i^?i^Lm < uL^^^nn^ wan^'uLm^^^jnunamnwvifnu 

SJ <1 ‘US ^ 

uvn ‘3'3Jj0'3 < u°n‘3'3‘3Tyfi‘f| , 0'3^(4''3i,04'M(?ii^00nl < U ''trmrmm na” wCi YiYnMun^nwilwpinph^ 

S (*J S c*J S dJ 

W0iQ6mtJtJjJtJ0fl iiJ'uiJ0itJvn'3 6 y0^'UQ^ni'53j'Mm^5 < ul'uniiiUTumii'tii^i < ul^0iiiuul0'Mm3Jii.i)'uw^Q0 

SJ 

£fi^aj , 'm‘3tii'3n'ULm0^?iTUi,^0jj < ili^?n'un'ul^i0‘3^mjfl0jJviim0‘f mni, 6 ii < u‘35;u’unT3'ti o n'3i < u e iJ0'3fi < u 

<U 

mjo^miltJ&isuuibsanviebufm'n WvinoiaisVmiulflaoflflaa-a ilmYinaflVmnmfluauviika'u 

' s s s 

man mw0'um < u , iJiii?ii , vil'ui,m0ii?i'i'U'3i'U3Ji , 5Qijn < u0ti'M?i3j0'30'umaT wnra isuu ainis'uim'u/n&jl'u 

SJ ^ 

urjtnmflfnti'umn ttl'uSna^i.il^'U’M'tinl'Ml'jwanuiauvi^'flSisf'Upin^liJannl^'iAi^ninsSt! r^ifm 

s 

« - 1 5) s; y 1 , d %> qj vi 1 %>cg qj d 

SJ S SJ SJ da 

QJ d| c| Q d I 6) 2Je^ tfe\ d QJ 6) I VI 2J QJ I 

SJ ^ s 

olmmuaumfiEJivi^ "’uni'n'TO/p na" waumpm uaswroyia 

^iaiJ < 3^ < u^annnijran&jL < 3a^vi^ < un^n < unni < iJ/i < u^ 

S dvJ 

1 U 1 

©nmw mitfnvnawiba nsniiija^ilajvnfimfiQi^smM'u niiwwsm^iutmmasTu ^aTuri© 

<u 

ibslti'flwta wuTuau^riunflfiEJiniJ vianauT^niiiJj'wm^^'ul'uijnii^iin’bi-fii aimfkannmvmnwyin'n 

S dJ S dJ S > 

<u d %> %/ d d %> d d QJ qj d i %> d d S 

Ksmj nicu'ramanvmnmtla yi^iTOTtutru 3 vinTU mmanaawiitmnauln'n ai aamaniru pu^ 

s s 

at:i,l < u0 < uHaialiJl < ui ! m0t;i,m'un aifi tanmia waia^iMiaasjvnta iiJumj waftaium a© fmHw 

1 2/ 

lAmta 0'3fln‘3iJ‘3i;via(?nAi^-3TUfl'u tm^liAlvInfrjiiUTunnimndm’Mm^^'u^'uviJjnaS^ 

S 

2/ 1 

tnari'ni/lvd *1 flnuulmiTjmvmsmhi] incentive tvmvifuatm^nufif fta'nomnnarmTvka 

1 SJ S dJ 

laawQmh'n'u waswif!vni0'3f4ni niiwm00'uyinpi'ul < u0'30riiHeiii'3eiii0'UT'^niiul < M3j ‘flmm-a 

V S 1 S 

2 / 1 

mwif l^iaiJ‘3i;?n'Upmjjf?mjjnmvi'uiyn^m‘3i,myiEj mfiMafi wastilrm 

dJ SJ 

m0Hwmjjn < viim‘3fn'bnwvi0l0U0^1(4f'u < u1m‘3'w^ , M6H?i 


2. ■UQPifmaj^ajna'ifinTsi.^aajla^^a/na'uana^jSfm (Open Innovation) uvteS'3 < ^eS0'3 6 a0^ 

qj d d 1 d d Jg qj qj d d d V QJ 

s 

V V 

s 



aififiitmananma wutn0^ 6 y0'3mii,i)^fu/na'U0n'U'u an'tinl'Mlomalviii«] m^il'ull'aan^n^i.i'iims 
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